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Résumé
Mark Spracklen has been involved in designing performance measurement systems for a range of industries. To support process analysis, business transformation and better cost management, regulatory models, and profitability analysis to support better pricing investment decisions, churn and marketing.

April 2023 to now, CVA Solutions (UK)
Mark is working on: 
· Cenerva.com. Bahamas, Regulatory Accounting Separation model, in Excel.
· A new solution that will allow the Profitability and Lifetime value of individual Customer (Phone Line). This is using an existing, proven platform that is currently used in the High Volume Consumer Goods industry.
· A new Revenue modelling system for Ooredoo, using CostPerform. This solves the issue created by IFRS 15 and the significant discrepancy with Telecoms, Regulatory Rules.
· With MyABCM to develop a “best practice” Telecoms Regulatory Accounting Separation and Profitability modelling solution.
· With MyABCM to develop a LRIC Telecoms solution.
· On a refresh of the CVA Excel Telcom’s model with Excel 365, first developed by CVA-ASIA in 2009.

2015 to April 2023. Mark joined Ooredoo Regulatory, then later Ooredoo Group Regulatory.
· At Ooredoo Mark is responsible for most Regulatory reporting, including:
1. Providing Quarterly statistics, like Usage Subscribers, Revenue etc (400 KPI’s). 
2. Price Approvals with Profitability Models. Ensuring that all new pricing follows the Regulatory Rules.
3. Preparation of all Regulatory Consultations for things like Roaming (GCC Region), Interconnection, VULA, Bitstream, Leased Line, Duct, Towers. Including infrastructure valuations. 
4. Review and improvements to the Telecoms Tax/Royalty payments, resulting in large saving.
5. Defining the requirements and Review and Statutory Regulatory Costing solution, produced by Finance.
· This uses CostPerform. This is used for extensive analysis and reporting to support the above. Mark is an expert on this software.
· Mark founded a small consultancy Customer Value Analytics (CVA)/CVA Solutions. “The CVA objective create actionable analysis through business modelling to allow operators to increase their value on an on-going basis. The main focus of this business was Telecoms.
1. At CVA we developed our own solutions using Excel, MS SQL and SAS, but also working with SAS to help develop the:
· SAS Telecom Intelligence Solution set (TIS). 
· SAS Profitability Management, for Telecoms.
· SAS ABM, for Accounting Separation.
· At Deloitte Consulting (as a manager, then Senior Manager) where he helped develop:
1. Cost and Product Profitability (CPP/CLV) solutions, successfully implementing it in Europe, Africa and Asia.
2. Advanced Mobile Solutions Set (AMSS) using:
· Data Mining tools from SAS and ThinkAnalytics. 
· Campaign Management tools from SAS, Epiphany and Seibel. 
· Analytic tools from SAS, Oracle and Cognos.
· At Deloitte Mark, was it initially in IT Division and development multiple solutions for Customers. Previously he also worked at several IT companies:
1. Praxis (bought by Deloitte)
2. Digital System, DEC (bought by HP, Database solutions bought by Oracle)
3. SD Scicon (bought by EDS)
· At BAe, Mark worked extensively on real time statistical modelling, and did extensive IT programming. He also worked on the development of various electronic systems, including multiple communications ones, including specialised communications training at GCHQ.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Mark has been the Project Manager/adviser on several major Accounting Separation, Regulatory Costing and Profitability implementations for Customer Segmentation, Pricing and campaign tracking, which include extracting data from the Network (CDR’s), Billing systems, Provisioning, ERP (Oracle Financials and SAP), creating a Single Customer view, reconciling this for revenue assurance and reporting on it in SAS, MS SQL, Oracle, Business Objects, Cognos and various other OLAP packages.

Experience Summary
	
Banking

	Natwest
	ABC Cost model of Natwest Transactions, this was used as the basis of budget control between different business units, for example Retail Transaction that use, IT and the Network, were re-charged between the business units.
The work was used as the basis of outsourcing the Network Operations to BT.

	LIFFE, 
stock exchange
	ABC Cost model of all the exchanges traded products (open outcry and back office), including all Business Process’s, IT and Network. 
This work was used as a basis of a major re-organising. 

	Abbey National
	ABC Cost model of all the companies transactions, for example over the counter, ATM etc, which included all IT and Network Services.



	Due-Diligence

	UK
	WiMax Broadband provider.

	Africa
	WiMax Broadband provider (6 countries).

	Middle East
	Mobile.



	Corporate - Telecoms

	UK
	Analysis and advice to reduce Corporate Telecoms by providing billing analysis as the basis for contract negotiations.



	Mobile - Telecoms

	OmanMobile
	Cost and profitability and statutory separated accounts.S
HCA, CCA and LRIC.

	Indosat Indonesia
	Campaign tracking, Segmentation and profitability.

	Celcom/ Axiata
	LRIC modelling for Regulatory reporting, 
Malaysia, Sri-Lanka and Bangladesh.

	Cosmote Greece
	Cost and Profitability Modelling, and accounting separation., 
Greece, Romania, Bulgaria

	Vodafone
	Portugal Forecast profitability modelling.
Vodafone UK Cost and profitability/Customer Lifetime Value (CLV) and statutory separated accounts.
Vodafone Group (3G data Pricing, for the first launch)
Vodafone Group for big customers (looking Corporate Price Plans covering Europe).

	Vodacom
	Regulatory accounting models, 
South Africa, Mozambique, DRC and Tanzania.

	O2 Ireland
	CLV and Profitability, for multiple Customer Segments.

	Pannafon (T-mobile)
	Cost and Profitability Modelling, including LRIC.

	Telenor Mobile 
	Cost and Profitability Modelling.





	Fixed - Telecoms

	Omantel
	(HCA/CCA, LRIC) profitability and statutory separated accounts. Audited to FPIA- “Fairly Presents in Accordance with audit opinion”, by E&Y.

	Time dotcom 
(Malaysia)
	Cost and Profitability Modelling, for NGN and NGA.

	Burkina Faso
	Bottom up LRIC (World Bank Model) and Top-down ABC.

	Romtelecom
	Statutory separated accounts, HCA/CCA and audited by PwC.

	Sita
	Cost and Profitability Modelling, covering 250 countries and all major customers

	Others
	Telecom Austria, Telephonica, NTL (cable), Telenor.




	Education and Qualifications

	1978 - 1981
	Reading College of Technology, Higher National Certificate

	1981 - 1985
	Oxford Brookes University, BSc in Electronic Engineering.

	1985 - 1987
	Brunel University, MSc in Digital Systems.



	Employment Summary

	2023 - Now
	Telecoms Profitability and Pricing Consultant. CVA Solutions.

	2022 - 2023
	Pricing and Costing specialist. Ooredoo Group.

	2015 - 2022
	Pricing and Costing specialist. Ooredoo Qatar.

	2002 - 2015	
	Director with Customer Value Analytics, CVA Solutions, CVA Asia.

	1999 - 2002
	Senior Manager with Deloitte Consulting.

	1994 - 1999
	Manager with Deloitte Consulting.

	1990 - 1994
	IT Design Leader, Consultant, with Digital plc. (now HP).

	1989 - 1990
	IT Designer/Analyst with SD Scicon (now EDS).

	1986 - 1989
	Senior Systems Design Engineer with BAe Dynamics R&D.

	1983 - 1986
	Senior Engineer / Team Leader with BAe Dynamics.

	1981 - 1983
	Engineer with BAe Dynamics.





	Core Skills - Levels

	Business
	Project Management - High

	
	Business Consulting and presentation, facilitation, influencing, and communication skills, including presentations at Partner and Board level – High

	
	Running training, running workshops and speaking at international conferences - High

	
	Word, Excel and PowerPoint – High

	
	Used to working with operators and big 5 auditors/consultancies such as E&Y, PwC, Deloitte.

	
	Used to working with small specialised consultancies.

	
	Internal Audit – Review and critique of internally built models.

	
	External Audit - Review and critique of externally built models, typically built by the regulator.

	
	Used to working in international environment, in Europe, Middle East, Africa and Asia.

	
	Keen to travel and work in different regions and environments.

	
	

	Modelling
	Statistical Modelling – High

	
	Customer Segmentation and Churn - High

	
	Revenue Assurance and Fraud - High

	
	Financial Modelling and Analysis - Expert

	
	Business Process Analysis such as eToM - Expert

	
	Network Modelling, FTTx(Broadband), Leased Lines, Mobile, - Expert

	
	Profitability Modelling – Expert

	
	Customer Lifetime Value (CLV)– Expert

	
	Cost Modelling (HCA, CCA, LRIC) - Expert

	
	Balanced Scorecard and Dashboards - High

	
	

	Technical
	Data Modelling and Design – Expert

	
	MS Excel – Expert

	
	Oracle – High

	
	SAS ABM and Profitability Manager – Expert

	
	CostPerform, Cost & Profitability software - Expert

	
	Microsoft SQL – Medium

	
	Oracle and MS OLAP – High

	
	Other profitability solutions, MyABCM – High

	
	

	Data
	Oracle and SAP Financials, Trial Balance, HR and FAR - High

	
	Billing Arbor, PrePay IN, interconnection (National and International) - High

	
	CDR, Mediation, and Switch Counters – Medium

	
	Trouble Ticketing and Customer Care - High

	
	Data Warehouses – Expert





Career History
	Ooredoo

	2015 to 2023

	Ooredoo, then Ooredoo Group

	Mark was responsible, for all Regulatory Reporting Requirements and Consultations.
· Quarterly statistics, like Usage Subscribers, Revenue etc (400 KPI’s). 
· This includes extensive data collection, creating Reporting from the Data Warehouse (Business Objects) and extensive analysis of the Billing and Financial systems, Company Dashboard (QLIK Sense). The Reports cover all Ooredoo services, including all Revenue. 
· Interconnection and Roaming pricing reviews and setting of prices.
· Creating and use of Profitability Excel models used for Price approvals.
· Telecoms Royalty. Mark managed to significantly reduce the tax liability reducing the 2023 by about $20M.
· Review and Requirements for the Regulatory Accounting Separation model in CostPerform, produced by Finance, and production of the Reports from this system. 
· Supply of most of the statistics/KPI’s needed for this system, like Subscribers, Network Usage, etc.
· Review of various Regulator Excel models.

In 2022/2023 mark carried out a comprehensive study across the Ooredoo Group looking in to why it took Finance, and their consultants so long to produce the Regulated Finance Statements (RFS) and came up with some recommendations to significantly improve this process.


	Customer Value Analytics

	ITU

	August 2013

	Mark run a LRIC training course in Egypt for the ITU

	July 2012 – March-2015

	Omantel

	Mark managed a project for the implementation of HCA/CCA/ TD LRIC Accounting separation system to produce statutory regulatory reports.
This included very detailed process modelling of all activities (eTOM), including shared services such as Finance, HR and IT. Detailed analysis of multiple billing systems to understand Revenues and Product volumes.
Detailed network models of all mobile and fixed technologies.
These reports were produced and Audited under:
· FPIA- Fairly Presents in Accordance with audit opinion.
The scope covered:
· Mobile, 2G, 3G and 2G LTE.
· Fixed, PSTN, NGN, NGA. Including Voice, VoIP, Internet, SIP, MPLS, and International Circuits, Corporate, Consumer and Internal usage.
The team was made up of 2 CVA Staff and 5 Omantel staff.
The system being used in Excel input models, SAS ABM 7.2 and SAS Enterprise Guide (ETL), and MS SQL. Data was sourced from various Oracle database.

	2012

	E&Y, Omantel

	Mark worked for Ernest and Young (E&Y) as a subject matter expert (SME) on the implementation of a HCA and CCA accounting separation for Omantel.
This project was split into two parts:
· Regulatory reports for the various Wholesale and Retail markets in Oman (Fixed and Mobile).
· Commercial, which focused on Customer Segmentation, profitability and better pricing to increase market share and reduce churn.
 The system used was SAS ABM 6.4 and Oracle.

	West Africa Regulator(S)

	Mark designed an Excel based solution for the West Africa for Network Costing (Fixed and Mobile) for use across the region.
This also included populating the World Bank costing model for several countries, such as Burkina Faso, DRC, Mozambique and Tanzania.

	Cosmote (Romania)

	Mark worked jointly with SAS on a profitability solution for the mobile operator in Romania, implementation (coding) was done by SAS.
The basis of the modelling was SAP using IFRS standard. The model included FAR, All Business Process and network opex.
Profitability was produced by Network Service (Mobile to Mobile etc), Rate Plan, Channel and Customer Segment.




	2011

	Indosat (Indonesia) now Ooredoo

	Mark a Profitability and Customer Segmentation model for marketing to help reduce Churn and increase profitability. 
Results and recommendations were presented directly to the Board members.
This model was used to develop new Price Plans, distribution channel commissions and to better focus churn management.
The data was extracted from Oracle and analysed using MS Access and Excel.

	Celcom/ Axiata (Malaysia, Sri-Lanka, Bangledesh)

	LRIC regulatory costing models for the Axiata Group.

	2010

	Globul (Bulgaria)

	Mark worked jointly with SAS on a profitability solution for the mobile operator in Romania, implementation (coding) was done by SAS.
The basis of the modelling was SAP using IFRS standard. The model included FAR, All Business Process and network opex.
Profitability was produced by Network Service (Mobile to Mobile etc), Rate Plan, Channel and Customer Segment.

	TdC (Malaysia)

	Mark work as an SME on a NGN costing project with CVA Asia.
The modelling was done in Excel. The model included FAR, All Business Process and network.
The Business Process modelling was done as part of a major business transformation process.

	2009

	Cosmote (Greece)

	Mark worked a SAS based profitability solution for the mobile operator in Greece, implementation was done jointly with CVA Asia (KL).
The basis of the modelling was SAP using IFRS standard. The model included FAR, All Business Process and network opex. 
Profitability was produced by Network Service (Mobile to Mobile etc), Rate Plan, Channel ( including every single owned shop and all major Dealers) and Customer Segments.

	Vodafone (Portugal)

	Mark worked for Accenture as an SME on a Profitability project for Vodafone.
Customer Lifetime Value (CLV) and price trends were produced for the current year, 3 years (budget) and 5 year ( forecast).

	02 (Ireland)

	Mark worked on a solution with Deloitte Consulting on a detailed profitability Customer Lifetime Value (CLV)  and Customer Lifetime Contribution (CLC), for O2. Customer segments analysed were:
· Rate Plan
· Channel
· Attitude to Technology
· Demographic Area
· Age





	2009-2002

	Various other costings and profitability projects
· Vodacom, DRC, Mozambique, 
· Onatel (fixed)
· Pannon GSM.
· Vodfone UK, Vodafone Group.
Due Diligence
· UK Broadband
· Africa WiMax
· Middle East Mobile






	Deloitte & Consulting (Manager, Senior Manager)

	Mark was project manager of the Deloitte Customer and product profitability (CPP) solution. 
Mark was a trainer at Deloitte where he ran multiple ABC and Network modelling training courses, internally for Deloitte staff, and externally for customers such as Vodacom and Vodafone. 
Mark was also responsible for Internal Audit and quality review of Deloitte models developed in the EMEA region.
Having successfully developed the CPP method and solution Mark went on to implement this as multiple companies, which include.

	LIFFE (Stock Exchange) detailed model of all Business Process’s, IT, and Telecoms required to deliver trading services. 
This model was then used as the basis of a major re-organisation of the business.

	Corporate Telecoms analysis of large business’s telecoms bills (costs), with the aim of reducing the telecoms costs. 
This analysis was then used as a basis of contract negotiations with the telecoms operators to reduce the rates charged (discounts).

	Natwest, detailed model of all Business Processes, IT and Network Resources required to deliver transactions to the Retail business. This model was used as a basis of cross charging these services to the Retail units.
The Network part of the model was then used in contract negotiations to outsource the whole Telecoms services to BT.

	Vodafone (Group Marketing), modelling multiple revenue analysis scenarios and CLV of the Corporate Customers for Vodafone.
This was used as a basis of restructuring European wide Corporate Rate Plans to maximise profit, making sure a fair margin was returned.
This work was used in contract negotiations with Corporate customer discounts.

	Vodafone UK, project manager of the CPP project that built an ABC and network model to fully cost all of Vodafone Business Process, network costs, wholesale, retail, and universal services.
The Business Process modelling was done as part of finance transformation process, to create a shared services group and merger of various Network and Customer care activities into new process based business units.
External Audit of the OFCOM LRIC regulatory model created by Analysis.

	Vodacom, SME for the CPP for Vodacom South Africa. This project was implemented very successfully in record time.




	Deloitte & Consulting (Manager, Senior Manager)

	Radiomobil project manager for Customer and Product Profitability (CPP) project.

	KPN Quest SME for CPP project.

	PolkomTel (Vodafone Poland), product costing system.

	Telecom Austria, implementing CPP

	Singapore Telcom, implementing CPP

	Telefonica, design and implementation of a performance measurement system, costing fixed network costs.

	Vodafone Australia, trainer and project advisers on network costing and Channel and Tariff profitability.

	Telenor, Mobile, and Fixed implementation of CPP

	SITA, implementation of a costing model covering the all finances, revenues, customer and network usage world-wide. The project also included re-engineering the company’s financial process and building a process model (ABC) of the company internationally. 

	NTL (cable), interconnection costing.



	Digital, now HP

	1990 - 1994

	Team Leader/Project Manager on the Implementation of several IT Oracle based solutions, including a large GIS system.


	[bookmark: _Hlk130114495]SD Scicon (Industry), now EDS

	Mark worked as an analyst/designer on the design and implementation of real time GIS system to control utility networks.




	BAe Dynamics

	Pre-1990

	Mark was a senior system engineer working on research and development into the use of modelling techniques and methods to improve the quality, accuracy and cost of systems analysis and design.  Specifically, so that requirements analysis could be done for theoretical systems using only prototypes.  He was involved in the modelling of real time systems for proposals on new projects, feasibility studies, error budgeting, sensitivity analysis, filter design and trial’s analysis using Kalman filters, Monte-carlo and various State Variable Methods.	
Team leading of a Telecommunications project, Mark was team leader from conception of the project to the first production delivery.  He was involved in the feasibility study, presenting the business options to management, requirement analysis, project planning and control, analysis and design, implementation, testing.  He was also responsible for sub contractors.
(Design and Development 10 man years).
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